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Procession of Healing Handbook 

 
The Procession of Healing 

5830 Haynes Sterchi Road 
Knoxville, TN 37912  
Phone: 865-688-9991 

Email: contact@processionofhealing.org 
www.processionofhealing.org 

 
Purpose:  An invitation for mothers and fathers to come to mourn and grieve over a 
decision they now regret. To begin a healing process is to recognize something is 
wrong. The silence of the church and the politics that surround abortion have left many 
people hurt, confused and lonely. No fingers pointing, no shouting, no politics. The 
Procession of Healing is a remnant of people who believe everyone has a right to live 
and everyone can be forgiven. 

 
HISTORY 

 
First Planning Meeting: March 3, 2008 
 
Frequency of Planning Meetings: Weekly 
 
Final Planning Meeting: May 6, 2008 
 
Date of The Procession of Healing: May 10, 2008 (The Saturday before Mothers’ Day) 
 
Debrief Meeting: May 14, 2008 
 
Where: Downtown Knoxville Parade Route 
 
Personnel: 

�  15 who consistently participated 
�  Several denominations 
�  8 area churches and ministries 
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DETAILS  
 

Site: Where was the Procession held?  What were the tangible things that needed to 
be put in place? 
 

·  Downtown Knoxville Parade Route and Parking Garage B.  Parking Garage B is 
directly from the Knoxville Coliseum.  It is a 4 level parking garage which gave 
us the ability to park over 300 cars and hearses in a small space. 

 
·  Bottled water was made available 
·  Access to bathrooms in the coliseum 
·  Car window flags with white cross   
·  Black ribbon (1.75” wide) as a substitute for the flags if number of cars went over 

600  
·  6 walkie talkies for communications 
·  Brightly color construction vests for worker visibility 
·  Directional signs at entrance to parking garage for exit/entrance, and hearse 

parking 
 
·  FUNDS 

 
Like everything, the Procession of Healing event takes money in order to happen.  The 
more you plan in advance, the more time you will have to raise the necessary money for 
your event.  Some of the expenses you can expect to incur are:  City permitting fees, 
Police and traffic personnel overtime pay, insurance certificate fees, advertising costs, 
printing costs, staging area rental fees.  You may have additional expenses unique to 
your city. 
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Operations: What had to be done to make the Procession happen? 

�  Calling Funeral Directors in the greater Knoxville area for hearses. 

�  We were fortunate to have a champion who worked with the funeral directors 
who set up a meeting with area directors and three members of our so we could 
cast a vision and ask for their support.  

�  Ordering window flags for each car window.  We chose a flag with a black 
background and a white cross.  

 

�  In addition to the procession, we had 5 billboards set up across the city for 30 
days.  We worked with a local graphic image and advertising company.  We were 
blessed with very favorable costs.  

              
 
 
 
 
 
 
 

 
COORDINATION WITH CITY OFFICIALS AND ADMINISTRATION 

 
�  All dealings with city officials and administration should go through one person.  

In most cases a “focus” person will be best suited to carry out this task.  Most 
larger cities are accustomed to dealing with large events, parades, marches, races 
and the like, so they have their part down to a science.  It has been our experience 
that it is best to ask for input and advice from each city department that needs to 
be contacted before any plans are finalized by the procession planning team.  
Because city officials have planned large events before, they will be able to steer 
you around possible pitfalls.  In our case, Knoxville city officials were very 
helpful and willing to assist us with the planning of our Procession of Healing.  
The departments we dealt with were: Special Events, Police traffic control & 
patrol division, City Civil Engineering, City Traffic Engineering, City Waste 
Division, City Legal Department, City Insurance Division. 
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Personnel: What kinds of people were needed to make the Procession a reality? 

 
TEAM 
 
The establishment of a team is essential to the success of your Procession of Healing.  
Key members of your team will be: Visionary or Idea person; this person will have 
caught the vision for the Procession, and will keep it on message (more on the message 
later).  Communicator; the communicator will be essential in the conveyance of the 
message to other churches, funeral directors who may lend their hearses to the mission, 
Procession team members, and others.  The Communicator is to be SOLELY 
responsible for all communication to the media.  In order to keep the message pure and 
simple, it is best to have only one or two voices and faces in front of the media (more on 
media PR later).  It would be helpful to have one woman who has a heart for the unborn 
to be on the Communications Team.   The Event Administrator will be the person on the 
team who takes on the task of arranging the details of each step of the Procession (as 
Larry the Cable Guy says “get-er-done”).  The Team Administrator is the one who has 
the responsibility to maintain team communications throughout the event.  We also had 
several people that gave the team Experienced Input.  They had experience in 
counseling, human rights issues, and were advocates for the unborn.   Your individual 
group may find it necessary or beneficial to add or substitute other giftings or 
personality types. 

 
Visionary or Idea Person:  
 
The Visionary is the one with the vision to step out into the arena of social justice on 
behalf of the unborn in a way that was new and took a different direction to bring the 
plight of the unborn before the church and the community.   
 
Our purpose is to extend an invitation to the citizens of East Tennessee to come out and 
mourn for those we have lost. We are extending an invitation to mothers who regret 
their choice to come mourn, grieve, and heal. We are extending an invitation to all who 
want to see “the healing process” move forward. The key words are mourning, 
grieving, and healing. There are 3,100 babies aborted in Knox County, TN annually. 
Thus the vision of 31 hearses and 500 cars in a funeral procession with the same 
atmosphere as a funeral. 
 
Next year, we will have a service before the Procession to give dignity and respect to 
the lives lost to abortion and to recognize the need for grieving, mourning, and 
healing.  We will ask all participants to dress in attire befitting a funeral. 
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Visionary or Idea Person/Team Leader, Continued 
 
The Visionary or Idea Person also assembled a team to determine the best way to do 
the Procession.  We were literally building a ship at sea.  There was no grid.  A key 
challenge for this role was to keep team members on track with the vision and not 
reverting to past ways of abortion protest (not that past ways were wrong or ineffective).  
The Team Leader’s task is to build the team relationally while dealing with the 
unknowns and asking for new ideas. 
 
Communicator: 
 
The Communicator had the task of always staying on message (mercy, mourning, 
grieving, and healing) when representing The Procession of Healing with the press, TV, 
radio, and the public.  The key question was always, “What do we want to tell the 
people?”  Staying on message and having a ready sound bite is a needed skill.  
 
Public Relations/Media, both internal (other churches and para-church organizations) 
and external (print, TV, internet, etc.) is vital to the success of the event.  The 
Communicator members of the team will be solely responsible for official 
communication with media.  By keeping the communication to one or two people, you 
will be limiting the possibility of the message becoming polluted, misunderstood, or 
accidentally misquoted.  The persons selected for this important job should be gifted in 
conveyance of messages.  It may also be helpful to choose a younger person (man or 
woman) who is easy and pleasant to listen too.  It would be helpful to have one woman 
who has a heart for the unborn to be on the Communications Team.  You will find it 
necessary to practice the message and spend time preparing for various questions from 
the media.  It may be helpful to come up with a “sound bite” that can be conveyed 
simply and quickly to the media.  The medium of a funeral procession is a great way of 
presenting the message of healing in a very non-offensive way, and all actions should 
stay true to the actions that would accompany a traditional funeral.  No signs, banners, 
literature, or anything similar should be allowed. 
 
 
Team Administrator:  
 
Communicate with team via email with meeting summary notes and updates throughout 
the week before the meeting.  Take notes during meeting and email individually or meet 
in person as needed to lend assistance and assure tasks are on track.  The Administrator 
was also assigned tasks (billboards and hearses). 
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Personnel Continued:  
 
 
Experienced Input: 
 
Those who have a heart for the unborn and are experienced in counseling with mothers 
of the unborn are a very helpful resource.  Also helpful are those with an expertise in 
human rights issues.  They are the ones who will partner with a church that has a heart 
for the unborn and wants to make a difference. 
 
Event Administrator: 
 
All dealings with city officials and administration should go through one person.   This 
individual should have some experience coordinating with city officials and 
administration. 
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Planning: What did you have to plan for?  
 
 
Procession Route – Planning for the route 
consumed the most time.  We found that a 
city designated route that can be covered by 
the police for both traffic and crowd control 
is the best.  Having the Procession on a city 
or county street is more difficult to plan for 
and it brings up serious liability and safety 
concerns.  Having a person on our team who 
had knowledge and contacts in this area was 
a real benefit. 
 
Funeral Directors’ Support – Find a champion who is well connected with the funeral 
directors in your city.  Have the champion introduce you to the other directors in person 
or through a phone call.  If the funeral directors in your city are having an association 
meeting, ask your champion for an invitation to speak to the group about the Procession 
and how you would like them to be involved. 
  
Form relationships with as many funeral directors who support life for the unborn as 
possible. Stay in touch with them throughout the planning process to make sure that 
they are still on board.  If there is unfavorable publicity or threats to boycott the funeral 
directors who participate, talk directly with all of the directors with whom you have a 
relationship before the Procession. 
 
Our goal for hearses was 31 (1 hearse for every 100 abortions in Knox County) during 
the past year).  
 
Planning Team Meetings: All of the major planning topics were brought into the 
weekly meeting.  Responsibilities were assigned and worked on during the week before 
the next meeting.  Since our time was compressed, we met weekly.  With a longer lead 
time, it may be feasible to meet every other week.  We had only a little over two months 
to plan for the Procession. 
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Coordination with City Officials and Administration : 
 
All dealings with city officials and administration should go through one person.  In 
most cases a “focus” person will be best suited to carry out this task.  Most larger cities 
are accustomed to dealing with large events, parades, marches, races and the like, so 
they have their part down to a science.   
 
It has been our experience that it is best to ask for input and advice from each city 
department that needs to be contacted before any plans are finalized by the procession 
planning team.  Because city officials have planned large events before, they will be 
able to steer you around possible pitfalls.  In our case, Knoxville city officials were very 
helpful and willing to assist us with the planning of our Procession of Healing.  The 
departments we dealt with were: Special Events, Police traffic control & patrol division, 
City Civil Engineering, City Traffic Engineering, City Waste Division, City Legal 
Department, City Insurance Division. 
 
Event Day: 
 
On the day of the event, it will be necessary to have all volunteers at the staging area at 
least one hour before the participants begin arriving.  All volunteers will need to become 
familiar with the layout of the staging area and the specific area they are assigned to.  
Parking of the participant vehicles poses one of the biggest challenges of the event day.  
It will be necessary and profitable to visit the site before the event with at least two team 
members in order to look at several parking options.  You will want to arrange the 
vehicles in a way that is both efficient for exiting when the procession starts, and is safe 
and easy for parking before the event.  The specific arrangement you use will depend 
largely on the unique nature of your staging area.  The police will most likely handle all 
traffic issues on the city streets.  
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Procession of Healing Handbook 

 
The Procession of Healing 

5830 Haynes Sterchi Road 
Knoxville, TN 37912  
Phone: 865-688-9991 

Email: contact@processionofhealing.org 
www.processionofhealing.org 

www.POHnet.org  

 
 
 
 
 
 
 
 

Vehicle Line Up in Parking Garage 
 
 

 
 


